
A guide for:
 Equipment dealers
 Brokers
 Agents
 All employees

Effective fraud prevention starts long before a deal is signed, from the first email, 
phone call or online enquiry to automation controls.  Our industry faces risks such as 
identity theft, company hijacking, asset misrepresentation and limited visibility of 
non-vehicle assets. Mitigating these risks requires robust internal processes, 
appropriate technology, and close collaboration across the sector, all of which are 
essential to staying ahead.

At DLL, drawing on real‑world cases and industry insights, we have developed this guide which highlights 
the most common fraud types and the key red flags to watch for - so you can spot issues early and 
protect your business and our industry. 

Please also refer to our Guide to cyber attacks for emerging online and AI‑led fraud trends. 

Common Frauds & 
Key Red Flags in 
Asset Finance



 Last‑minute requests to collect equipment 
instead of delivery to the stated trading 
address.

 Customer unwilling to attend the dealership 
to sign documents or take delivery.

 Requests to provide photocopies instead of 
original identification. 

 Excessive urgency or pressure to bypass 
normal controls. 

 Reluctance to comply with standard 
payment terms (e.g., asking to pay via the 
dealership instead of DLL).

 No face‑to‑face interaction with the 
customer throughout the process.

 Director or address changes within the last 
12 months.

 Sudden changes in company structure or 
operating location.

 Unusually large, complex, or atypical 
transaction patterns.

 No landline, website (under construction, 
with little or no content, or not matching the 
organisation's business activities), or official 
business email.

 Supplier has no prior relationship with the 
customer and has not visited their premises 
(written confirmation should be obtained).

another owner.

12. Registered address is a warehouse or 
unrelated to the customer’s business 
operations.

Behaviours to look out forIdentifying key risks and threats

 Applications containing incomplete,

inconsistent, or misleading
information; inability to verify ultimate
beneficial owners.

 Unclear ID provenance or failure to verify 
likeness using approved, reputable methods.

 “Testing the waters”: starting with a small/
low‑value request, then seeking larger or 
additional equipment after approval.

 Suspicious or unusual delivery locations not 
connected to the applicant’s business.

 Equipment requested that does not align 
with the customer's business activity.  

 Forged or altered documents/ID (irregular
dates, logos, fonts, colors) sent electronically 
and not validated by suppliers, brokers, or 
DLL.

 Attempted double‑funding for the same 
asset, including sales and lease back
involving assets owned by another lender
(common in vehicle stocking).

 Serial plate or asset identifier in an incorrect
or illogical position.

 Unexplained changes in asset ownership, 
registration, or keeper details.

 Limited or no understanding of the relevant 
business sector.

 Urgent or pressured requests for invoices; 
hire purchase investigation checks show title
still with another owner.

 Registered address is a warehouse or 
unrelated to the customer’s business 
operations.



another owner.

12. Registered address is a warehouse or 
unrelated to the customer’s business 
operations.

What if you suspect fraud?

Report quickly & effectively

 Watch out for valid fraud red flags

 Do NOT tip off the customer or suspected entity 

Report immediately

 Your local force or UK Report Fraud - Tel. 0300 123 
2040  open 24 hrs

 UK's Home for Reporting www.reportfraud.police.uk 

Provide key details

 Summary of facts.

 Relevant documents if available.

Preventing fraud

We strongly encourage all our partners and 
their staff to be aware of current fraud 
indicators (red flags).  

You should always identify the individual 
representing the customer and verify their 
details.

Visiting new customer's trading premises 
for all those instances where a suspicion has 
been present is a must.    

To protect your interests, you should not 
release possession of any equipment to a 
customer until you have received proceeds 
from DLL.  

Working together to prevent these types of 
fraud will avoid any future negative impact on 
financing programs for all parties involved.

For more information please contact:

Samir Latifi
Fraud Prevention & Recoveries Officer 

Email:  ukfraud@dllgroup.com  &          
Copy in compliance.uk@dllgroup.com 

Tel: 01923 810016 
Direct: 01923 810893 



www.dllgroup.com

 Visit us on social media:

	www.twitter.com/dllgroup
	www.linkedin.com/company/dllgroup

	 www.facebook.com/dllgroup

 De Lage Landen Leasing Limited
2nd Floor, Building 1
Marlins Meadow
Croxley Park
Watford
Hertfordshire  WD18 8YA

Thank you for your extra 
vigilance in helping ensure that 
you, our partners, customers 

and DLL do not become victims 
of fraud.

This guide has been prepared for information purposes only. It is not meant as legal advice. We 
cannot guarantee that any information provided in this guide is complete or accurate or fit for 
your purposes. We recommend that you seek independent advice. 04/26


