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Global pork quarterly Q1 2026
Global pork production is expected to decline in 2026, especially in 2H due 
to China’s reduction. Global trade and health issues remain challenging.

Top global issues for 2026
• The sow herd is likely to decline in 2026 as the industry works to rebalance supply and demand. China aims to cut 

the sow herd to address oversupply, targeting a reduction of 1m head by leading companies between September 2025 

and January 2026. Combined with the reduction by medium-sized players, the Chinese sow herd is projected to decline 

to 39m head in 2026, down from 40.3m head in September 2025. In the US, sow rebuilding remains slow, given 

biosecurity challenges. The EU faces rising pressures from ASF outbreaks in wild boars in Spain, from November 2025, 

and from China’s anti-dumping duties, following only limited decline in the sow herd in 2025. We expect sufficient 

supply to keep prices subdued in 1H, with tighter supply in 2H supporting a price rebound. Across the globe, 

productivity improvement remains a key focus, as producers navigate ongoing challenges. 

• Trade is expected to remain volatile due to policy changes. Global pork trade showed an uneven performance in 

2025, as Brazil recorded 12% export growth, while other key exporting countries, such as the US and Canada, saw single 

digit declines. Into 2026, major importing countries, including China and Mexico, are adjusting import policies. Mexico 

will introduce import quota to non-FTA suppliers and launch anti-dumping and anti-subsidy investigations into US pork, 

while China imposes anti-dumping duties on EU pork imports. Japan and the Philippines, major importers, still ban 

Spanish pork due to ASF concerns. All these developments suggest trade volatility will continue in 2026.

• Herd health remains a challenge in 2026. ASF continues to spread in Vietnam and the Philippines, hindering local 

production recovery. Although ASF has not affected the domestic herd in Spain, the industry faces increased pressure 

from stricter biosecurity and disease control measures. PRRS continues to weigh on production in the US and Mexico.  

What to watch in Q1 2026 and beyond
• Economic growth performance, given geopolitical tensions and the adjustment of economic policies in various 

countries.

• Feed grain prices will likely continue to be favorable for pig producers, due to high carryover and expected adverse 

weather. 

• Trade policy changes and their impact on global animal protein trade flows, due to the imposition of Chinese anti-
dumping tariffs on EU pork exports, and Mexico’s import quota.

• Tight supply of the global beef market and strong beef prices may create opportunities for pork consumption. 

• Productivity improvement, given continuous automation and adoption of new technologies, particularly AI tools, to 

reduce labor cost and increase efficiency.



Supply remains high in Q1 weighing on prices, but expected declines later in the year may 
support a recovery. Trade uncertainty increases due to shifts in policies.
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Global pork market summary

Source: RaboResearch 2026

Southeast Asia

• Pork prices rise due to supply 

shortage and seasonal demand. 

• Biosecurity continues to slow 

production recovery in 2026.

• Import demand remains strong.

Japan

• Imports from Spain have been 

suspended since the end of 

November 2025.

• Although pork demand has 

remained sluggish, market 

conditions will tighten due to the 

suspension.

Europe

• Pig prices fall across Europe on ASF outbreaks  

in Spain.

• ASF-related trade restrictions add to 

oversupply in the European market.

• Producer margins turn negative.

North America China

• Pork prices remain pressured in the short term 

due to elevated production levels.

• The sow herd starts to contract though the 

pace is gradual. 

• Imports are likely to stay stable in 1H 2026.

Brazil

• Exports hit a new record for the third 

consecutive year in 2025, rising 13% 

in volume and 20% in value YOY.

• The Philippines strengthened their 

lead, boosting purchases by 60% 

YOY.

• Higher hog production to end 2025, growth in 

2026 remains modest.

• Disease-related challenges constrain supply, 

despite favorable economic outlook in 2026.

• Trade outlook shows modest improvement.
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Global outlook in 2026
Uneven production growth while trade patterns continue to shift

Figure 1: Global sow herd may drop in 2026

Production to rise in 1H, then decline in 2H 
Global production is expected to increase in 1H, driven by growth across major producing 

countries. RaboResearch expects modest growth in the US, EU, and China in 1H, and 

steady growth in Brazil. The driving forces for growth vary by region: Productivity 

improvements weigh more than previously in the US, China, the EU and Brazil, while the 

large herd size is another main cause of output growth for China. Production in 2H 2026 is 

expected to slow down and even decline, largely driven by the herd reduction in China 

and Spain. In China, producers scale back to rebalance, while Spain faces ASF-related 

trade constraints that lead to herd cuts (see figure 1). China’s sow herd already dropped 

1.7% in Q4 2025 and will likely decline further in Q1 2026. Even so, productivity continues 

to increase, driven by biosecurity improvements and farming technology advancements. 

Pork output will decline more slowly than herd reduction. 

Several factors impact global supply. Biosecurity will continue to impact most parts of 

Asia, Europe and North America, prompting regulators to implement measures, such as 

regionalization to reduce trade disruptions, and zoning disease-free areas for local 

production. Herd rebuilding and expansion will be more challenging in 2026, given 

persistent disease pressures, relatively high construction costs and trade restrictions. The 

focus will be on productivity, cost reduction and cautious expansion. 

Figure 2: Trade reshuffling pattern 

Trade flows continue to reshuffle 
Global pork trade has experienced substantial changes in recent years. China’s share in 

global pork meat imports has drastically declined, from 45% in 2020 to an estimated 

13% in 2025, driven by the rapid recovery of Chinese domestic production. Meanwhile, 

Mexico is ranked as the world’s largest pork meat importer, with 17% of total imports, 

followed by Japan at 15% (see figure 2). The Philippines also saw significant growth, with 

a CAGR of 33% over the past five years, mainly driven by local supply shortage due to 

ASF outbreaks.

Trade policy changes in major countries will continue to reshuffle trade flows in the coming 

year. China’s anti-dumping duties on EU pork will add costs to the goods, reducing 

European export competitiveness. Mexico’s new quota system for non-FTA suppliers, 

mainly Brazil, will restrict the imports from Brazil, as the quota for 2026 is lower than the 

volume Brazil exported to Mexico in the first 11 months of 2025, indicating that the country 

needs to redirect part of the exports to other countries. Heightened geopolitical tensions 

between the US and EU will add further uncertainty to agricultural trade. Although pork 

trade volume is small among them, the indirect impact could be significant if tension 

escalates, as input costs may inflate, disrupting supply chains and logistics. 
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Global outlook in 2026
Health challenges limit production growth; pork price increase remains modest
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Persistent disease outbreaks continue to impact market
Disease outbreaks remain a key factor reshaping production and trade patterns. ASF 

continues to spread across several Asian countries, while the situation in Europe remains 

fluid, with ongoing reports of new cases in domestic herds and wild boars (see figure 3). 

Vietnam and the Philippines are working to rebuild the herds, but progress has been 

uneven. Pork prices remain elevated due to supply shortage, and producers remain 

cautious due to disease concerns. The Philippines is expected to approve ASF vaccine use, 

potentially being rolled out in Q1, although the effectiveness still needs to be proven, 

given limited success stories in other countries. ASF in South Korea adds uncertainty to 

local production, as containment measures may constrain production in the affected 

region. Meanwhile, PRRS continues to challenge several countries, slowing productivity. 

While diseases disrupted production and trade, they have also accelerated structural 

change in the industry. In Vietnam, large-scale producers have expanded market shares at 

the expense of smallholders, driving modernization and increasing resilience to disease 

disruption. In China, ASF has spurred investment in smart technologies and automation 

along the supply chain. 

Pork demand remains steady though benefits slightly from beef 
shortage
Global pork consumption is expected to remain steady in 2026, with pork well-positioned 

due to relative affordability. Persistently high beef prices, most notably in the US and EU and 

potentially in Brazil, in 2H, will support a shift toward more economical proteins, including 

pork. Consumption is also expected to benefit from broader nutrition trends. Rising GLP-1 

usage is reported to encourage consumers towards higher-protein diets. In addition, the 

recent US dietary guidance which emphasize true foods and a balanced diet that includes 

more meats, could influence consumer patterns beyond the US. However, consumption 

trends remain mixed across regions. In the markets with slowing consumer spending, such 

as China and Japan, pork consumption will likely stay weak. Oversupply in the EU, partly 

related to the export restrictions in Spain, has placed downward pressure on prices. Pork 

prices remain under pressure in other regions but are starting to rebound (see figure 4). 

Looking ahead, inflationary pressures will remain a potential headwind in the months 

ahead. Despite limited consumption growth, consumers will likely face rising pork prices if 

geopolitical tensions escalate. Demand for high-valued cuts and foodservice will be 

impacted, while retail oriented and lower-priced pork products will be resilient. 

Figure 3: ASF outbreaks, 22 Oct 2025-22 Jan 2026 Figure 4: Pork prices see modest rebound 

Source: FAO EMPRES-i, Macrobond, RaboResearch 2026
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Global outlook: Macroeconomic dashboard
Foreign exchange and GDP forecasts, consumer price index, and consumer confidence 

Figure 6: GDP growth outlook of selected countries, 2025-2027f

Figure 8: Consumer confidence, Jan 2019-Dec 2025

Figure 5: Indexed FX forecast for the next 12 months 

Figure 7: CPI performance in selected regions, Jan 2018-Nov 2025
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US
Cutout values strong despite modest supply growth

Improved productivity driving production gains, herd growth 

limited 

The December USDA Hogs & Pigs inventory report came in ahead of expectations, with 

productivity gains supporting larger market inventories in the near term (+2.8% YOY), 

while sow herd growth remains limited (see figure 9). The largest revision in inventories 

came in the heaviest weight hogs (+2.8% YOY), indicating 2026 supplies should align 

closely with earlier forecasts. Productivity gains on a smaller sow herd will remain the 

primary driver of supply growth in 2026. High costs for expansion, permitting challenges, 

and disease pressures are expected to limit rapid herd growth, although an inflection is 

likely in coming quarters. As expected, the USDA reported only slight growth in pigs per 

litter (+0.1% YOY), although up from the previous quarter. Heavier weights continue to 

help fill the supply gap, supported by strong financial incentives, given historically low 

feed costs. RaboResearch projects 2026 pork production to rise +0.7% YOY.

Pork cutout ends the year strong despite adequate supply

Pork prices declined seasonally in Q4 2025 but remained ahead of year-ago levels and well 

above the historical averages on steady demand, nearly 7% above year-ago levels and 6% 

higher than the five-year average (see figure 10). Loins led much of the Q4 outperformance, 

helped by support from retail channels. Bellies also finished the year strong (+8% YOY in 

December), while hams struggled to beat a very strong Q4 2024. RaboResearch expects 

prices to hold steady in 2026 on limited supply growth and solid retail demand on tighter 

beef supplies, despite cheaper chicken and slower export growth.

US pork exports rebound, improvement expected in 2026

US pork export fell 2.2% through October but showed slight recovery in the latest month 

(+5% YOY in October). October exports were sharply higher to Mexico and South Korea, 

up 25% and 14% YOY, respectively. A rebound in shipments to Japan (+5% YOY) and 

improved exports to Canada also helped offset export weakness to China. RaboResearch 

estimates flat pork exports in 2025, with 2% growth in 2026 projected. Imports improved 

slightly this fall, (flat YOY in volume, +8% in value), with stronger shipments from Mexico 

and Canada offsetting EU declines. Potential disruption tied to the renewal of the USMCA 

is a key risk for trade in 2026.

Figure 10: US pork values strong on improved demand
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Figure 9: Productivity continues to offset limited herd growth

Source: USDA, RaboResearch, 2026
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Mexico
Modest increase in supply expected in 2026

Hog prices trailing year-ago highs, remain above average

Live hog prices in Mexico were relatively stable through Q4 2025, holding at  around 

MXN 46 per kg, reflecting ongoing supply constraints and firm packer demand (see 

figure 11). Live hog prices declined slightly in November on seasonal patterns, 

temporary demand softness and some easing of supply constraints. Prices have 

since rebounded, underscoring the underlying tightness in domestic supply and the 

lingering impact of health-related production losses. Carcass prices have been more 

stable, supported in part by import prices and limited domestic availability. That 

said, upside price potential remains capped by competitive pressures from other 

proteins.

Demand to remain stable, packing spreads under pressure

On the demand side, pork consumption in Mexico has held up reasonably well, 

supported by population growth and pork’s position as a staple animal protein. 

However, the main pressure point in the value chain has shifted toward packers, who 

have faced very tight margins over the past year. Elevated live hog prices for much of 

2024 and early 2025 significantly compressed packing spreads, limiting profitability 

despite stable carcass values. In contrast, hog producers have generally performed 

well, provided they avoided major health disruptions. For integrated or biosecure 

operations, high hog prices more than compensated for cost pressures, reinforcing a 

divergence in profitability between producers and processors.

A modest recovery expected in 2026 hinges on disease and trade

Looking ahead to 2026, a moderate recovery in pork production is expected as the 

industry is expected to add an estimated 60,000 to 80,000 head to the system. 

However, the sustainability of production growth will depend on effective disease 

management, stable feed costs, and the sector’s ability to navigate tight packing 

margins, evolving trade policies, and strong competition from poultry. In this 

context, the Mexican pork market is likely to remain relatively well-balanced, with 

health outcomes and policy decisions playing an outsized role in shaping 

performance over the next 12-18 months.
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Figure 12: Live hog profitability remains strong
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Modest production growth expected in 2026

Hog slaughter finished the quarter up nearly 2% YOY, despite a 1.1% YOY decline in 

December (see figure 13). For the year, slaughter was up +3% at 20.9m head.  Production 

growth in the east outpaced the west at year-end, with increases of 4% and 3% in Ontario 

and Manitoba, respectively. Pork production is on pace to reach a record 2.3m metric tons 

in 2025, up 3.0% YOY. Higher slaughter levels drove much of the increase, as hog weights 

remain stable. We expect to see modest expansion in the sow herd in 2026, given the 

high cost of expansion and ongoing disease challenges. We expect the industry to focus 

on productivity improvements. 

Pork prices stronger on favorable supply-demand balance

Canadian hog prices normalized in Q4 on the increase in supply, while pork prices moved 

higher on improved demand. Hog prices returned to prior year levels to end the year and 

remain nearly 20% above the five-year average. Seasonally larger supplies put some 

pressure on hog prices to end the year, but still above break even for most producers. We 

expect prices to remain slightly below year-ago levels to begin 2026. Pork prices moved 

higher in Q4 2026 and should continue to benefit from higher cost-competing proteins, 

especially beef. Packers should benefit from strength in domestic and export demand, 

and more moderate hog costs.

Pork exports flat in 2025, should improve in 2026

October export volumes were below a very strong year-ago period, down 2.7% YOY at 

109,480 metric tons but continued to trend higher into year-end (see figure 14). Exports 

for the month were up 3.4% YOY in value. A sharp increase in shipments to Mexico (+25% 

YOY) during the month continued the trend of double-digit increases. Sales to the US 

were also higher (+6% YOY) , as were shipments to South Korea (+34% YOY). Sales 

volumes and values to China (-50% YOY) and the Philippines (-18% YOY) remain 

disappointing. Canadian pork exports continue to face stiff competition from Brazilian 

pork exports, despite some progress on trade restrictions. Live hog exports to the US 

rebounded in Q4 2025, driven by sharply higher feeder pig exports (+16.5% YOY) as US 

supply challenges continue. Sow exports also ticked higher after slower shipments earlier 

in the year after new sow harvest capacity was brought online.

Canada
Markets stronger on favorable supply-demand balance
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Figure 14: Stronger exports to North America neighbors drive gains 

Source: Statistics Canada, Trade Data Monitor, RaboResearch 2026
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China
Prices expected to remain low in 1H but rise in 2H due to tighter supply

Pork prices rise slightly due to seasonal demand

Hog prices have been depressed throughout Q4 2025, due to abundant domestic supply. 

Live hog prices slightly rebounded to CNY 12.5/kg entering January. This shows slight 

improvement compared with Q4 2025, when prices hit CNY 10/kg, yet still below the 

break even point for many producers, and were down 20% YOY (see figure 17). The rising 

production, up 4.1% YOY in 2025, and stagnant demand will continue to pressure prices 

in Q1 and early Q2, although pork prices saw a slight seasonal uptick in Jan. Following 

government guidance to reduce the sow herd to rebalance supply and demand, the 

total sow herd has declined gradually, to 39.61m head by end of 2025, a reduction of 

0.74m head compared to Sept 2025. As sow herd adjustment typically takes about nine 

months to influence supply, the impact is expected to become obvious towards end of 

Q2 or early Q3. Leading companies have already cut their sow herd, stopped 

construction of new farms and adjusted slaughter weights. Meantime, better 

productivity, higher livability, and large base of good quality sows have continued to 

boost output, suggesting further sow reduction is needed in the coming months. We 

maintain the view that the total production in 2026 would decline, but the drop might 

be more modest than previously expected, with a current estimate of 1%-3% decline. 

Imports expected to stay low in 1H

China’s pork imports have declined by 5.6% YOY in 2025, with muscle meat down 8.2% 

and offal meat down 3.2%. EU shipments have increased 1% YOY despite the impact of 

anti-dumping investigations. Effective 17 December 2025, China imposed anti-dumping 

duties, ranging from 4.9% to 19.8%, on EU pork imports for the next five years. Although 

still adding costs, these are significantly lower than the provisional rates of 15.6%-62.4%, 

applied in 2H 2025, easing the pressure on exporters. Imports from Brazil have dropped 

35% in 2025, due to relatively strong Brazilian pork prices and rising demand from other 

importing markets. The US also saw a 21% decline due to trade frictions between the 

two nations. Import structure becomes more diversified with less reliance on a single 

supplier. Looking ahead to 2026, we expect Chinese imports to remain flat in the first half 

of 2026 due to sufficient local supply, but likely rise modestly in 2H, when domestic 

production tightens. 
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Figure 15: Hog prices remain depressed

Figure 16: Imports decline due to strong domestic supply

Source: Ministry of Agriculture and Rural Affairs (MARA), China Customs, Statistics Bureau, RaboResearch 2026
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ASF-related disruption drove lower slaughter, supply tightens

Hog slaughter dropped 7.4% YOY in November due to ASF-related movement 

restrictions at the end of the month and one less slaughter day. For the year, 

slaughter is expected to be down 2.2% YOY on disease- and weather-related 

disruptions (heat/flooding). Heavier weights helped partially offset lower 

marketings, although the lagged impact of earlier disruptions reduced supply. Hog 

prices fell seasonally but were up 5.1% YOY at KRW 477/kg in November on the drop 

in supply. There has been no meaningful growth in the sow herd and RaboResearch 

currently expects a modest 0%-1% decline in slaughter and pork production in 2026. 

Pork prices remain above historic average

Wholesale pork prices also fell from their mid-year highs in November but remain 

firmly above year-ago and well above historic averages. Prices averaged +5.2% YOY 

at KRW 5,657 per kg in November (see figure 15). Further strength was expected in 

December on slightly tighter supplies due in part to new cases of ASF and steady 

demand. While the benefits of earlier economic stimulus programs began to wane, 

strong retail support for pork helped support the market. A cold snap at year-end 

and the winter break led to modest inventory building (+51% MOM) in December, as 

did early preparations for Lunar New Year. 

Imports up sharply in November

South Korea’s pork imports jumped higher in November, up 35% versus the year 

prior to 43,043 metric tons, while the value of imports rose 33% during the month. 

Year-to-date shipments remain 4% below year-ago levels YOY, reflecting earlier 

economic weakness and trade tensions. While YTD imports are down sharply from 

several countries including the US (-10%) ,Germany (-73% ) and Chile (-8%), 

shipments from Spain and Canada moved higher (see figure 16). Spain was the 

second-largest supplier to South Korea in 2025, with roughly 20% market share. We 

expect shipments from Spain to slow due to ASF-related trade restrictions. Suppliers 

in North America and other European pork markets are likely to benefit from the 

disruption in South Korea. 

South Korea
Pork market remains strong despite supply shortfall; inventories remain tight
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Figure 17: Pork markets fall from mid-year highs, despite tighter 
supply

Figure 18: South Korea to diversify imports after Spanish ASF 
disruption



The suspension of import from Spain is expected to be prolonged

Following ASF outbreaks in Spain, Japan implemented a suspension of pork imports 

from Spain from November 28, 2025. The suspension is expected to have a 

significant impact on Japan’s pork market because Spain is one of the major sources 

of pork imports. In 2024, imports from Spain accounted for 17% of total import 

volumes and approximately 10% of Japan’s overall pork supply. In particular, 

supplies of cured hams, frozen belly and shoulders are projected to decrease due to 

the suspension.

As Japan maintains an ASF-free status and imposes comprehensive restrictions on 

pork imports from ASF-affected countries, the resumption of imports from Spain is 

expected to take an extended period.

Pork prices to rise despite sluggish demand

Pork demand has been persistently sluggish, showing no clear signs of improvement. 

In Q4 2025, the marketing quantity of pork is expected to remain flat YOY, with 

slightly lower domestic prices and import prices YOY. However, once inventories of 

frozen pork already imported from Spain run out, pork prices will start to rise due to 

tighter supply condition. In this situation, demand for domestic pork and price-

competitive imported pork (e.g., Brazilian pork) is expected to increase.

Domestic pork production to remain steady

Production in Q4 2025 recovered from the decline caused by the extreme summer 

heat, with slaughter numbers remaining roughly flat YOY. In addition, production in 

Q1 is also expected to stay at a similar level YOY, because there have been no 

evident factors affecting overall herd trends, such as significant disease outbreaks or 

major changes in breeding bases. However, producers’ margins in 2025 are 

estimated to have declined, as carcass prices slightly decreased while production 

costs (particularly labor and equipment costs) increased compared with 2024. If 

domestic pork prices do not rise as much as expected, producers are likely to face 

increasing financial pressure.
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Figure 19: Major sources of imported pork

Figure 20: Wholesale carcass prices and import prices
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Philippines: Pork prices remain elevated on tight supply
Philippine farmgate prices continued to surge due to tight supply, up 8%-12% YOY in June 

2025, varying by provinces (see figure 22). In the first three quarters of 2025, pork production 

fell 4% totaling 1.2m metric tons (liveweight basis). But the pace of decline slowed in Q3, with 

-1.4% YOY compared with -5.6% in the first half. By the end of Q3, herd inventory was 9.11m 

head, up 1% QOQ, up 0.1% YOY. This shows the gradual herd rebuilding. 76% of the pig 

population comes from smallholders, while 24% comes from commercial and semi-

commercial farms. ASF continues to spread across the country, but the number of new cases 

has come down gradually. The government expects to get approval for the commercial use of 

ASF vaccines in the first quarter of 2026, as a tool to contain the disease. 

The Department of Agriculture imposed a maximum suggested retail price to help curb retail 

prices in early December 2025, with PHP 370/kg set for belly, and PHP 330/kg for shoulder and 

ham. Despite the measure, belly and shoulder prices rose to PHP 390/kg and PHP 340/kg early 

January 2026, showing the persistent supply shortage. We expect pork prices to stay elevated 

in the coming months. 

Pork imports rose 20% YOY in the first eleven months of 2025, totaling 757,000 metric tons 

(including muscle meat and variety meat). This increase was mainly driven by a 66% YOY 

surge in imports from Brazil, which now accounts for 43% in Philippine total imports, up from 

31% last year. Given the ongoing domestic supply gap, we expect imports to continue rising 

into 2026. 

13

Southeast Asia
Vietnam pork prices rise on tight supply; Filipino pork prices remain strong

Vietnamese prices surged on tight supply and seasonal demand

Vietnamese pork prices rose sharply in Dec 2025 and early January 2026, driven by supply 

issues and seasonal demand. The heavy rain and floods in November 2025 have caused severe 

damage in central Vietnam, resulting in the slow-down in herd reproduction. Live hog prices 

rose from VND 50,000-55,000/kg in September to about VND 70,000/kg in January 2026 (see 

figure 21). Based on FAO, ASF has been reported in 31 out of 34 provinces in November 2025, 

making the culling due to disease totaling over 1m head for 2025. Small producers continue to 

exit production, due to higher vulnerability to disease outbreaks while large-scale farms 

expand market share as they have better biosecurity and preventive measures. We expect pork 

production to drop in 1H 2026 due to herd rebuilding, but likely recover in 2H 2026. This will 

likely increase prices in the coming months. 

Vietnam’s total pork imports increased substantially in the first eleven months of 2025, up 36% 

YOY, reaching over 340,000 metric tons. The import value of chilled and frozen pork reached 

USD 656m, up 69% YOY. The surge was driven by the supply shortage and strong prices in local 

market. Spain has seen the strongest growth, with 4.8 times more than the same period of last 

year. Russia, Brazil, and Germany remain the top-three largest suppliers, with shares of 34.8%, 

16.3% and 16.1%, respectively. We expect strong imports to continue in 2026, due to the tight 

local supply and rising prices.
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Figure 21: Live hog prices in Vietnam have seasonal rebound Figure 22: Hog farmgate prices eased at a high level
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Europe
Price pressure to remain, with pork markets seeking a new balance

Prices decline on African swine fever outbreak in Spain

Contrary to the usual seasonal trend, both pig and piglet prices moved lower in 

December, with further weakening in January, in particular in Northwestern Europe 

(figure 24). The primary driver of this weakening market is the African swine fever 

outbreak in wild boars in Spain at the end of November (figure 23). Since the first 

outbreak on November 28, the Spanish live pig price has dropped by 30%. Piglet prices 

dropped 35% by end-2025 but rebounded 46% in early January, nearly returning to pre-

outbreak levels. Competitiveness of European pork improved as prices declined, but 

producer margins turned negative, even though feed prices have remained favorable. 

Pressure on margins is expected to remain in Q1 and possibly in 1H 2026 as supply will 

need to be reduced to match demand levels. RaboResearch expects European pork 

production to exceed year ago levels in 1H 2026, but supply will likely contract in 2H 2026, 

driven by strong decline in Spain.

European exports to face pressure

Although Spain continues to export pork to most destinations under regionalization 

agreements – including the EU, the UK, and China – several markets have halted imports 

of Spanish pork, such as Japan, the Philippines, Taiwan, and Mexico. Trade flows are 

expected to adjust, with European exporters positioning towards markets currently closed 

to Spain. However, other global exporters may also move to capture these opportunities. 

As a result, overall supply is likely to remain high in Q1 2026 in an already well-supplied 

market, with production in the EU27+UK up 3.6% YOY in September 2025.

In December 2025, China set definitive antidumping tariffs at 4.9%-19.8%, lower than the 

preliminary rates, but still adding costs to EU pork exports for five years. The provisional 

tariffs, which had been in effect since mid-September 2025, caused a MOM drop of 33% in 

EU pork exports to China in September (29,000 metric tons). Higher shipments to the 

Philippines (+43%), South Korea (+22%), and the UK (+9%) kept overall EU exports stable. 

In October, exports to China rebounded to 80,000 metric tons, still below the average of 

the year’s first eight months (97,000 mt). 

Mexico has introduced beef and pork quotas through December 2026, with a 16% tariff 

on pork imports above 51,000 mt. This could limit Brazil’s pork exports to Mexico and 

increase volumes to Asia, increasing competition for European exporters.
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Brazil
Pork shipments reach new high in 2025 and accelerate into 2026

Brazil’s pork exports reached a new all-time high in 2025

Brazil’s pork exports sustained strong momentum through December 2025, closing 

the year with a third consecutive all-time record, elevating the country to the world’s 

third-largest exporter, overtaking Canada. Shipments reached 1.5m metric tons 

(+13% YOY) and USD 3.6bn (+20% YOY), marking new highs for both volume and 

value. The Philippines consolidated its position as the leading destination, with 

381,000 metric tons (+60% YOY) and 26% of total volume (see figure 25). China 

ranked second at 160,000 metric tons (–34% YOY), representing 11% of exports, 

while Chile finished third with 118,000 metric tons (8%) of the total. At the start of 

2026, Mexico announced a 51,000-metric ton duty-free quota for pork, with a 16% 

extra-quota tariff, a move most impactful for Brazil and the EU. Mexico was Brazil’s 

sixth-largest destination in 2025, receiving 77,000 metric tons (+79% YOY) – well 

above the new quota – suggesting downside risk to volumes in 2026. Despite this, 

exports are off to a strong start in 2026, with daily volume up 27% YOY and unit 

value up 3% through mid-January, following the best January on record in 2025.

Local demand rises again, but exports remain the top priority

Official data show that Q3 2025 reached a record-high production for the period, 

totalling 1.5m metric tons (+6% YOY). With this result, production of the first three 

quarters reached 4.2m metric tons (+5% YTD), and full-year output is projected to 

grow around 4%, reflecting an expected slowdown in Q4 2025 after strong mid-year 

performance. Domestic consumption improved in Q3 2025, supported first by 

colder weather in the south and later by stronger seasonal demand in Q4 2025. As a 

result, consumption is expected to finish 2025 with a slight 1% YOY increase, despite 

exports continuing to absorb a significant share of supply. 

Regarding costs, feed prices – especially corn – have started the year under pressure, a 

scenario likely to persist through Q1 2026. Producer margins remain favorable, 

supported by stable cut-out values and pork’s strong competitiveness versus high-priced 

beef. At the same time, export markets should remain the main strategic focus for 

processors, as external sales continue to provide superior margins and reinforce pork’s 

role as the most profitable commercial channel heading into early 2026.
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